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COVER STORY

THE BEDFORD CF'-&MPUS MODERNIZATION PROJECT BEGINS
You're on the first floor of the two-story MITRE Center, looking out

on the new front entrance at a glorious day on the Bedford campus.

EHIND YOU, SECURITY IS PROCESSING a small group
in business suits through the new main lobby, They ane
headed, perhaps, for one of the state-of-the-art mesting or
demao rocans down bere on the first level, or maybe they've heard
great things about the new cafeteria and they’re coming n for an
early lunch. Behind and around you, employees from across the
campus hold impromptu discussions about their work, while a
project team gathers in one of the meeting rooms for a status
maeseting, Someone you recognize from another division stops to
ask you a question that might help her with her division's pro-
ject, The two of you find some seats—this could take awhile.
According to Marty Faga, president and CEO of MITRE, this
is exactly the kind of interchange of ideas and information that
the new MITRE Center will generate, “The concept for the MITRE
Center came from discussions between Vic Debarines, myself,
and a few others,” said Faga, “This building will be a mew and
definitive way to tie the Bediord campus together By centralizing
services, such as the cafeteria, conference rooms, medical, seco-
rity, facilities, and corporate Hbrary, along with a centralized
space for corporate officers, and so forth, staff from across the cor-
poration will be brought together on a regular basis and

ENSURING A SMOOTH MOVE

The Bedford Campus Modemization Praject will generate a
number of relacations, but not enly MITRE staif are meving, As
part of the ESC's plan to consolidate all Al Force personnel o
Hanscom Air Force Base, moves of Air Force personnel began this
fiscal year as part of a phased program and will conclude in fiscal
year 2004, Alogether, approximately 800 personnel will relocate
to the base Facilities Management has thoraughly planned the
expected moves for the modernization project o limi the number
of limes & department may have o move and 1o ensure the naw
space accommodates a department’s needs, Exsling offices will be
rehabbed and refurbished before anyone moves in. Facilities
Management is continuing bo wark clesely with depariment
reprasentalives to assist them in assigning specifc locations fo
thelr respective staff, equipment, and other requiremeants, Onee
specihc locations are determined, Facilities Managemant will
schedule the meves and execute them,

A schedule of moves will be available fo employees on the
Bedford Campus Modernization Project Wb site on the Mil at;
Infomitre.argfeonp_infa /mew_lulldings /bediord findes. him,
Fast Jump: BEDFORDCAMPLS,

collaboration will be enhanced. Tt is 1ruI].-' an inmnovative Way b
bring all of MITRE to bear on each of our sponsor’s projects.”

As 1o why MITRE is dolng this, Bob Nesbit, senior vice pres-
ident and general manager, CIl5, explained, "The gond news is
that MITRE recently celebrated 40 vears in business, The bad
mews is that many of the building,s in Bedford aﬁdﬂyeata ald—
with 4(kyear-old utilities and wiring, along with 40 years of use
and reconfigurations, Based upon our studies, rehabbing them
wiontld simply eost too much. MITRE is now looking bo the future,
In Washington we've created a new campus, and in Bedford
wa'ra mnu:[ern.izing the exlsl—ing rampu.u,s."

Bedford Campus Modernization Project

Construction of the new 90,000-square-foot MITRE Center
iilding 15 only one element of the Bediord Campus Modem-
ization Project. Mow in the concept and planning phases, the
madernization progect calls for some buildings tobe demaolished
and a new building to be constructed, A front driveway and
landscaping of the front lavwns ame also planned. The project will
happen in phases, with services and emplovess moving as nec-
essary as part of each phase.

Moves for the propect began with H-building in Movember
2000, with H-building scheduled to be vacated by October 2001
and retumed o the landlord im Fall 2001, In addition, C-, A-, B=,
and E-buildings will be demalished {in that order), and a new
building constructed to conmect and pull together the rest of the
campus. The demolition of C-building will begin in Spring 2003
after the Computer Center Is moved to the bottom floor of K-
building in Spring 2002,

An outside fiem, specializing in this kind of move, has been
secured by MITRE to assist in planning and executing the relo-
cation ut'tl'lr:Cnmputr.:r Center to ensure the least amount of dis-
ruption to the corporation as possible, as well as the most
appropriate setup in its new space.

With an expected 18-month construction cycke, the new MITRE
Centerwill begin in the Spring of 2003 and be completed by Summes
2004, The new dnveway and landscaped front lavns will then be
added, along with a new outdoor patio for the cafeteria. The
driveway will lead to the new main fromt entrance to the campus,
ar great forecourt, that will be a key feature of the building.

Parking will remain as is, with MITRE's Bedford street address
af 202 Burlington Road remalning unchenged. MITRE has deeded
access rights to the Middlesex Tumpike in front of H-building, so
all entramces and exits to the campus will remain unchanged.
According to Ray Leavitt, director of MITRE Security and Admin-
istration, “Because of where the new construction is going to be
ocourring, there will be little to no impact on parking or access in
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and out of the Bedford campus, Other than some internal moves
of equipment and personne], disruptions during construction
will be minimal ”

The new MITRE Cenler

The location of the mew building was determined based on a
study of the Bedford campuis performed by The Stubbins Asso-
clates, Inc. (TSA], the firm that desizned 5- and K-buildings. Their
study concludes that there is no true or immediately recogniz-
able main entrance to the campus from the outside and, while
the individual buildings are connected by hallways and tie-
corridors, there is no overtly recognizable central location. C-
building is basically the current center of the campus, with the
cafeteria, credit union, and Computer Center (which no longer
serves the same purpose it did when it was orginally located
there), but it is not a troe social center as it's currently config-
ured. The cafeteria resembles more of a hlEd1-5d1ml-5tl.-'le struc-
ture than a space that would draw people to it for social exchange
of ideas and information. In addition, there s po direct sccess for
visitors to C-butlding, '

Placement of the new building allows it to connect to S-, K-,
and DHbidldings. 1is also cose to M-building and can be serviced
by P-building in the rear. The location also allows for close acoess
to A- and B-buildings while they are still in use, and for future
access to new buildings in the vicinity of those sites, if such new
construction iz needed, With such future construction, this area
wotld then become a quadrangle providing even more focus on
the great forecourt and main entrance to the MITRE Center,

“Creation of a recognizable main entrance was one of the key
components of the MITRE Center concept,” said Ron Cistherg,
director of design and a principal of TSA. “When TSA was asked
to perform the study, the need to establish a front door and the
requirement for a common area as something that brings people
together as & social center like 2 ‘downtown’ or ‘Main Street’
wene the two major requests. The design concept for the MITRE
Center fulfills both needs.”

The design concept is based on the idea of bringing together
a center of resources. This includes the social aspect of the cafe-
teria, @ center for tmining and meethg rooms, the executive
offices, and any other central services, Ostberg explained, “The
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Thie Bedford Campus Modernization Project will ooour in five
phases, scheduled for completion in 2005. Phase five is shown
here, See the MH Web site for time-phased renderings of the
madernization project.

idea is to use food and the conference center concept to draw
people to the space, The first floor will then be a blend of the formal
entrance and the social area, while the second floor will serve as
maore formal office space.”

T5A has used similar approaches in other projects, such as
coflege buildings and other corporate campus-style structures.
Visit TSA"s Web site at www.tsa-arch.com for examples of past pro-
pects. A link to T5&'s Web site will also be provided from the
Bedford Campus Modernization Project Web site on the MIL

Other changes
Another exterior change for the campus will be the relocation of
the employer vegetable gardens and the softball fields. The road-
work requirements for the MNetwork Drive extension to the Mid-
dlesex Turmpike are causing these changes, however. Emplovess
may visit the Bedford Campus Modernization Project Web site on
the MII at infemitre.srg/corp_info/mew_bulldings bedfard findehim,
Fast Jump: BEDFORBCAMPUS for links to the Massachusetts Highway
Department and the Bedford Chamber of Commerce. A link will
also be provided to the Route 3 construction Web site,

— Raobert Roberge

TENTATIVE Finll 2000 - Oclober 2001 Sprineg 2002 s+ Cafedaria moves to batiom floar
C{JHSTRUC“UN = Wacate H-building. - Chuilding demedished, af MITRE Ceriler.

« Groundbraaking for MITRE « Mew frant driveway and fran)
SCHEDULE Spring 2002 Cenles, lwwen landscaped.
NGTE: Schedule is + Begmdesignandpermiting  * MITRECenlorcondructionbogins - Vachle A-and B-buddings.
preliminary and subject bs process, {18-manth canstruelian cyclel. « #and B-bulldings demotished.
mudlﬁcﬁﬂu:'l..i::p-‘h}daie . Compuler Cenler maves from Summer 2005
version of this schedule will -uilldling o bottam Roor of e building,
be maintained on the project m.u.: i e :
Wi site on the MIL + MITRECenlercarslruclianends. . E-buildingdemelished.







